HFHB BUILDING COMMITTEE


MINUTES OF APRIL 27th, 2004 MEETING

Present: 
Brian Gower (BG), Sheri Binsell (SB), Ralph Denney (RD), Bob Shepley (BS), Erin Zagar (EZ), Nicholas Demytrow (ND), Carol Melia (CM), Shaun Laverty (SL)

Regrets:
David McLean (DM), Neil Barrows (NB), Joanne Kaulback (JK)

Absent:
Michael Rajk (MR), Greg Coutts (GC), Vic Henderson (VH), Alan Caneja (AC), Robert Keller (RK)

1. Approval of Agenda

· No Agenda

2. Approval of Minutes – January 14, 2004 Meeting

· Not discussed

	
	Action
	Date

	3. Matters Arising
	
	

	Status of Build

· The building permit was obtained in early April.

· Construction has begun on site.  The footings are poured and the foundation is being poured this week.
	INFO
	

	Status of Material

· Weyerhaueser has delivered the floor joists to Rocket Lumber.  Rocket Lumber will deliver them to site.

· The floor OSB is loaded on the truck at the Toronto Warehouse along with the pre-fab walls, carpet and the furnace.  Due to the fact that the OSB is required on site before the other items, it does not seem feasible/possible to deliver the items to site at one time.  Therefore we have decided to purchase the required OSB for the flooring from Rocket Lumber.  DM to decide what to do with the 40 sheets of OSB on the truck.  Some suggestions are to store it for a future build or donate it to Habitat Toronto.

· RD to ask Rocket Lumber to provide 40 OSB sheets for the flooring.

· SL to contact Ron Lupard of Habitat Toronto regarding storage of the carpet in their warehouse.

· Furnace to go into the storage unit.

· SB (with help from BG, RD, and ND) to determine what items are still required for the build.

· DM to confirm status/whereabouts of tools.
	INFO
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	4. New Business
	
	

	Key Dates

· Thursday May 6th
· Arrange for one Port-a-potty to be on site (SW corner of lot).

· Arrange for temporary power to be installed on site.  Richard Mills to be contacted at Hydro by the electrician.

· Friday May 7th or Saturday May 8th 

· CM to contact Weyerhaueser to confirm/arrange for volunteers to install the flooring system on Friday.  DM to confirm qualifications of Weyerhaueser volunteers.

· Arrange to have Rocket Lumber deliver floor joists, beam, OSB flooring, hangers, etc. to site early Friday morning.

· Get required nails etc. for the flooring.

· Cover completed floor with tarps to protect it from weather.

· Monday May 10th 
· Arrange inspection of foundation and drainage.

· Tuesday May 11th 

· Mike Poce to do backfilling, and water and sewer hook-up.

· Building Committee meeting

· Wednesday May 12th – Friday May 21st 

· Have remaining material delivered to site by May 22nd 

· Have second Port-a-potty delivered to site.

· Arrange to have lock box delivered to site.

· SL to ask Ron Lupard about volunteer help from Toronto.

· Saturday May 22nd – Monday May 24th 

· Volunteer blitz build
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	Rona Credit Card/Account

· DM to confirm if an account/credit card was set up at Rona.
	DM
	ASAP

	Public Relations

· SL to call Donna Cragg regarding signage on site, donor recognition (certificates, plaques, etc.) and an official thank you card.
	SL
	ASAP

	Safety Issues

· CM to arrange first aid kit for the site.

· A safety coordinator is still required.

· ND has safety hats.

· Other safety items need to be purchased, such as safety goggles, etc.
	CM
	May 8

	Schedule

· SL to create two schedules based on a blitz build start of May 22nd :

1)  using only weekend labour

2)  using weekday and weekend labour
	SL
	ASAP

	Parking for Build

· DM to confirm parking situation for build.  Suggestions include parking on Ravenscliff, or park at old Sobey’s location (Queen and McLaughlin) and car pool.
	DM
	ASAP

	5. Other Business – From Last Meeting (not discussed)
	
	

	Construction trailer for site

· RD and BG to look into obtaining a construction trailer with storage for the site, from Miller Trailer Rentals. – IS THIS STILL REQ’D?
	ALL
	ASAP

	Dave Martin’s Status

· Dave Martin is a gentleman from Port Perry who would be contracted to oversee the job ~3 days a week.
	INFO
	

	Professional Trades

· Ron Lupard of Habitat Toronto has a contact for a carpet layer.

· We still require a brick mason, and a licensed framer.
	ALL
	

	Windows

· The two front windows (living room & dining area) are still required.
	
	

	6. Additional Information
	
	

	Building Committee Website

· SL has set up a website for the Building Committee.  Please pass along any relevant information to SL.
	INFO
	

	7. Next Meeting
	
	

	· May 11th @ 7:30pm - Lewis & Associates, 21 Queen St. E, Suite #300
	INFO
	

	8.  Adjournment
	
	

	· Meeting adjourned at 9:00pm.
	INFO
	


